Where the Money Comes From
General Fund Revenues — All Sources of Funds

The Property Tax generates 53% of all General Fund revenues appropriated by
the County. The next largest sources of revenue are the Sales Tax (16%) and
funds received from the Federal and State governments (16%). All other
revenues contribute the remaining 15%.

FY 2007-2008 Adopted Revenues
General Fund

Sales Tax
$85,250,000
(16%)

Property Tax
$289,097,221
(53%) Federal/State
Funds
$90,610,966
(16%)
Fees & Charges,
$33,573,950 (6%)
Interest Earnings
$11,905,000 (2%)
Other
Fund Balance $1 2,445,645 (2%)
$25,264,042 (5%)
FY 06-07 FY 07-08 Change from Adopted
Adopted Budget  Adopted Budget $ %
Revenues
Property Tax $ 269,143,961 $ 289,097,221 $ 19,953,260 7.4%
Sales Tax $ 81,300,000 $ 85,250,000 $ 3,950,000 4.9%
Federal/State Funds $ 81,875,896 $ 90,610,966 $ 8,735,070 10.7%
Fees & Charges $ 34,958,183 $ 33,573,950 $ (1,384,233) -4.0%
Interest Earnings $ 16,710,392 $ 11,905,000 $ (4,805,392)
Interfund Transfers $ - $ 1,115,000 $ 1,115,000 -
Other $ 10,891,777 $ 12,445645 $ 1,553,868 14.3%
Fund Balance $ 25,780,865 $ 25,264,042 $ (516,823) -2.0%
Total $ 520,661,074 $ 549,261,824 $ 28,600,750 5.5%
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Where the Money Goes
General Fund Expenditures — All Sources of Funds

The total recommended General Fund budget, including all sources of funds, is
$549,261,824. The largest expenditure is for Education (40%), which includes
support for the Guilford County Schools, Guilford Technical Community College,
and debt service for school facilities. Human Services (e.g., Public Health and
Social Services) and Public Safety (e.g., Sheriff, Jail Operations, Emergency
Medical Services, etc.) comprise 33% and 14%, respectively, of the total budget.
All other functions represent 13% of total expenditures.

FY 2007-2008 Adopted Expenditures
General Fund

Human Services
$179,552,482
(33%)

Community
Services
$14,872,791 (3%)

Public Safety
$79,539,340
(14%)

General
Government
$12,378,081 (2%)

Administrative
Support

$36,894,983 (7%) Education
Policy & Executive $222,849,429
Management (40%)

$3,924,718 (1%)

FY 06-07 FY 07-08 Change from Adopted
Adopted Budget  Adopted Budget $ %
Service Area

Policy & Executive Management $ 3,586,096 $ 3,924,718 $ 338,622 9.4%
Administrative Support $ 34,852,929 $ 36,894,983 $ 2,042,054 5.9%
General Government $ 11,747,293 $ 12,378,081 $ 630,788 5.4%
Public Safety $ 75,434,770 $ 79,539,340 $ 4,104,570 5.4%
Human Services $ 174,597,230 $ 179,552,482 $ 4,955,252 2.8%
Community Services $ 15,979,970 $ 14,872,791 $ (1,107,179) -6.9%
Education $ 204,462,786 $ 222,849,429 $ 18,386,643 9.0%
Sub-Total $ 520,661,074 $ 550,011,824 $ 29,350,750 5.6%

LESS: Non-Departmental Lapsed Salary Savings $ - $ (750,000) $ (750,000) n/a
Total $ 520,661,074 $ 549,261,824 $ 28,600,750 5.5%
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