FY 2010-2011 Adopted Budget by County Strategic Focus Areas and Priorities
General Fund Budget

FY 2011 FY 2011 FY 2011
Focus Area Service Priority Department Adopted Adopted Net County FTE
Expenditures Revenues Funds
Further Community Achievement High Quality K-12 Education Debt Service $ 57,510,940 $ (10,499,565) $ 47,011,375 -

Poverty / Self-Sufficiency

Further Community Achievement Total

Guilford County Schools

Child Support Enforcement
Coordinated Services

Mental Health

Public Assistance Mandates
Social Services

Transportation - Human Services
Veterans Services

School Readiness / Youth Development Public Health
Social Services

Workforce Preparedness & Personal Enrichment

Cooperative Extension
Debt Service
GTCC

Social Services

$ 178,365,521

$ 5,917,574
$ 396,667
$ 284,000
$ 2,282,084

$

$
$
$
$

- $178,365,521

(5,823,671) $ 93,903

- $ 396,667
(126,904) $ 157,096
(2,282,084) $ :

$ 21,844,462 $ (12,693,699) $ 9,150,763
$ 2,281,506
$ 108,657

$
$

$ 27,923 $
$ 22,760,868 $ (22,405,581) $ 355,287

$ 510,502
$ 20,304,724
$ 13,252,690
$ 3,362,761

$
$
$
$

(1,502,665) $ 778,841
2,000) $ 106,657

(27,802) $ 121

- $ 510,502
(1,077,045) $ 19,227,679
- $ 13,252,690

$ 903,850

$329,210,879 $ (58,899,927) $ 270,310,952

92.00

261.50
5.50
2.00

19.00

42.00

422.00

Improve Quality of Life & Manage Growth

Economic Growth

Green & Clean Community

ge Growth Total

95

Economic Development

Cooperative Extension
Culture & Recreation
Inspections

Planning & Development

Soil & Water Conservation District

Solid Waste

Social Capital / Community Vibranc Culture & Recreation $

$ 1,914,575

$ 5,157
$ 2922493
$ 147,647
$ 910,530

269,709

876,428

$

$
$
$
$
$
$

2,093,355 $

$ 9,139,894 $§

- $ 1,914,575

- $ 5,157
(1,400) $ 2,921,093
(43,750) $ 103,897

- $ 910,530
(40,329) $ 229,380
642,500) $ 233,928

- $ 2,093,355

727,979) $ 8,411,915

2.00
1.75
10.50
3.00
2.00

19.25



FY 2010-2011 Adopted Budget by County Strategic Focus Areas and Priorities
General Fund Budget

FY 2011 FY 2011 FY 2011
Focus Area Service Priority Department Adopted Adopted Net County
Expenditures Revenues Funds

Grand Total $ 569,740,000 $ (140,048,234) $ 429,691,766 2,506.00

Note:
1) FTE total does not include 2.0 FTEs located in Fund 200 - Internal Services
This would make total FTE count equal to 2,508, which is the all funds total FTE amount for FY 2011






