GUILFORD COUNTY, NORTH CAROLINA
Operational Structure for Budgetary
Allocation & Management

CITIZENS

t BOARD OF TRUSTEES ’

EDUCATION
Guil. Tech. Comm. Coll.

‘ BOARD OF EDUCATION ’

COUNTY COMMISSIONERS

EDUCATION
Guil. Co. Public Sch.

COUNTY MANAGER

{ General Government \

Clerk to Board

County Attorney
Internal Audit

Budget & Management
Finance / Debt Service
Purchasing

Human Resources
Tax Department
Register of Deeds
Board of Elections
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f Public Safety \

Emergency Services
Law Enforcement
Court Alternatives
Animal Services
Inspections
Other Protection
-Pre-Trial Release
Fire Protection Dist.
Security
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Constitutional and Statutory officers are included for administrative coordination and support purposes.

( Human Services \

Public Health

Mental Health

Coordinated Services

Social Services

Veterans' Services

Transportation

Child Support
Enforcement

Spec. Ass't. to Adults

TANF

Medical Ass't.
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{ Community Services

Planning & Development

Soil & Water
Conservation

Coop. Extension

Solid Waste

Culture & Recreation

Economic Development

/ Support Services \

Information Services
Facilities

Property Mgmt/Courts
Fleet Operations

Capital Outlay

Risk Management
Employee Health Care Plan
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