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North Carolina Department of Juvenile Justice and Delinquency Prevention

JCPC Program Agreement Instructions 
FY 2010 - 2011
A. Overview 
The information presented on the N.C. Department of Juvenile Justice and Delinquency Prevention (DJJDP) JCPC Program Agreement should be clear, complete and concise. According to the administrative policies of DJJDP, the implementing agency is required to do the following:

1. Provide direct services to impact a juvenile justice-related problem, i.e. undisciplined, delinquent behavior or youth at risk of delinquency;

2. Serve youth ages six (6) through seventeen (17) as appropriate by program type and service planning; 
3. Meet licensing requirements for residential programs;

4. Match DJJDP funds with local funds (cash and/or in-kind) based on a pre-determined formula; and

5. Document appropriate intermediate and community-level disposition options that are available by including statistical documentation of problem(s).
B. JCPC Program Agreement Submission Procedures  
     The JCPC Program Agreement (Form JCPC/PA 001) directly follows these instructions and is also available on the DJJDP website (http://www.juvjus.state.nc.us/jcpc/forms_agreements.html). 
1. By the due date established by the local JCPC applicants must;
a) Complete Sections I - VIII of the JCPC Program Agreement which requires original signatures. [Sections I – V are word documents and VI – VIII are excel documents to present budget information and approval signatures.], and 
b)   Submit three (3) program agreements with original signatures and two (2) additional copies of the signed agreement (a total of five (5) documents must be submitted).
C. JCPC Program Agreement Review Process
1. The prospective program director applies initially to the County Juvenile Crime Prevention Council (JCPC). The local council sets deadlines.

2. The County JCPC then submits its recommendations for DJJDP funding to the Board of County Commissioners in the April or May meeting.  NOTE: For expansion funds appropriated by the legislature, the JCPC will establish deadlines that are consistent with DJJDP requirements.

3. The County should submit the approved program agreement(s) to the Area Office – three (3) program agreements with original signatures and two (2) additional copies of the signed agreement by May 10th.
4. The Area Office will;

a) Review the agreement for compliance with program requirements cited in the JCPC Policies and Procedures, the North Carolina Administrative Code, and General Statutes; and submit administrating agency and budget information to the State Office
5.   The State Office will;
   a) Review the budget information submitted by the Area Office for approval, 
b) Contact the Area Consultant requesting corrections or clarifications as needed; and 
c) Contact the Area Office with funding status.

SECTION I (A& B)                           ORGANIZATIONAL and COMPONENT INFORMATION


A.
1. Funding Period:  Must fall within the 12-month fiscal year for which the funds are appropriated.  Beginning date may be anytime after July 1, ending date may not be later than June 30.

2. DJJDP Funding #:  Check with your Area Office if there are questions on this.  For new programs an ID # will be assigned by the Department. 

3. County: Programs operating in only one county, please list the County in which the services will be provided. For multi-county programs please list the county that is submitting the Program Agreement.

4. Area:  Left click on the text form field for a drop-down box to specify Western, Piedmont, Central or Eastern.
5. Multi-County: If yes, signed agreement for multi-county must be attached.
6. Multi-Components: If yes, additional component pages must be completed and attached.

7. Name of Program:  The name used to identify the program receiving the funds.

8. Sponsoring Agency:  Enter the name of the governmental or non-profit agency that will administer the program.  (In some instances the agency name will be the same as the program name).

9. Sponsoring Agency Address(es): Provide the physical address for the agency AND the mailing address. If these addresses are the same, please indicate.
10. DJJDP Component ID #:  Check with your Area Office if there are questions on this.  For new programs, ID #’s will be assigned by the Department. 

11. Program Type: Left click on the text form field for a drop-down glossary list of program types.

12. Component Cost:  Total cost for each individual component included in the program agreement.

13. Program Manager:  Enter the name, title, complete mailing address (if different from agency address provided on the agreement), phone & fax numbers and email address of the person who is responsible for the programmatic administration of the program. NOTE: If the address is the same as the sponsoring agency mailing address that was provided earlier on this agreement, please check the space provided indicating Same as agency address listed above.
14. Program Fiscal Officer:   Enter the name, title, complete mailing address (if different from agency address provided on the agreement, phone & fax numbers and email address. The person with these responsibilities CANNOT BE THE PROGRAM MANAGER. NOTE: If the address is the same as the sponsoring agency mailing address that was provided earlier on this agreement, please check the space provided indicating Same as agency address listed above.
B.  Program Component Description – Provide the name of each component and a brief description.  Corresponding component Evaluation, Summary, and Narrative must be numbered to match the component numbers in this section. 
SECTION II                                                                                                             STATISTICAL INFORMATION     
(Attach a separate component page for each component.
Additional component pages are available at: http://www.juvjus.state.nc.us/jcpc/forms_agreements.html)
A.  Component Statistical Information for Application Year 

1. Client Capacity:  The number of youth the program is designed to serve at any given time.

2. Frequency of Contact: The anticipated contacts per month made by the program with youth served.

3. Average length of stay:  Enter the days that the program is designed to provide services to the average client.

4. Estimated # to be served: During the funding period, provide the number of youth estimated to be served or admitted by this component.

5. Actual # of youth admitted last fiscal year (applies to continuation programs only): This information must be obtained from the statistical data generated from the client tracking. 
B.  Report of Measurable Objectives 

     1.  For Continuation Programs: Complete and attach the Measurable Objectives Status Report 
         (Form JCPC /MO 001) reporting objectives from the previous fiscal year and attach to the program agreement upon submission.
 2.  For New Applicant(s): Please list each Measurable Objective in the current program agreement and indicate the degree (%) to which your program has been successful in achieving each during the first six months of the current fiscal year.  These objectives should include reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in school attendance and academic achievement.  

Section III                                                                                                                           Component Summary

(Attach one for each component)
1. Statement of the Problem(s):  Describe the juvenile justice problem the program intends to address continuum need(s) in the county. This statement should include data that substantiate the problem and evidence that it is not being adequately addressed.

2. Target Population:  Describe the target population and the steps that the program has taken to insure that the target population is served.

3. Program Goal(s): State the overall purpose of this program component and the effect that it is designed to have on solving the problem described above.  

4. Measurable Objective(s):  State in measurable terms the intended effect of the program on specific undisciplined and/or delinquent behaviors.  These must include impact on participant outcomes and may include program outcomes.  *Minimum objectives for specific program types are listed below.  Example:  If you are applying to provide a Psychological Assessment service, you must have at least one objective that correlates to the percentage of “reported recommendations that are meaningful in determining appropriate dispositional and programming options.”
	Program Type
	Program Specific Objectives

	Psychological Assessments


	___ % of reported recommendations that are meaningful in determining appropriate dispositional and programming options.

	Sexual Offender Treatment


	___ % of participants demonstrating a reduction of sexually aggressive or inappropriate behaviors.

	Home Based Family Counseling

	___ % of participants being successfully maintained in the home environment as indicated in the individual service plan.

	Counseling - Group, Individual, Family, Crisis, and Substance Abuse

	___ % of participants demonstrating a reduction in the specific behaviors for which they were referred, accompanied by improvement in replacement behaviors targeted in the individual service plan.

	Juvenile Structured Day


	___ % of participants maintained in a structured environment that facilitates one or more services designed to address specified risk and needs.

	Residential -Temporary Shelter,                 Temporary Foster Care, and Runaway Shelter
	___ % of participants maintained in a stabilizing environment while transitioning to appropriate intensity of intervention.

	Residential - Group Home and Specialized F/C


	___ % of participants demonstrating a reduction in the behaviors for which they were referred, accompanied by improvement in replacement behaviors targeted in the individual service plan.

	Mediation


	___ % of participants who successfully fulfill and implement all provisions of the mediation agreement.

	Restitution


	___ % of juveniles whose obligation to the court order or diversion contract is fulfilled in a timely manner.

	Teen Court


	___ % of participants who successfully fulfill and implement all provisions of the structured sentence.

	Skill Building - Tutoring/Academic Enhancement, Interpersonal Skills, Experiential Skills, Parent/Family Skills, and Vocational Development
	___ % of participants demonstrating improvement in targeted skills as specified in the service plan (designated by program type).


5. Elevated Risk and Needs: Refer to the local JCPC Request for Proposals to describe how this component will address one or more of the elevated risk and needs listed for adjudicated youth in the county.
Section IV                                                                                                                       Component Narrative 

                                                       (Attach one for each component)

1. Location: List physical address (es) where services will be delivered. If services are delivered at 
2. Operation: Describe the daily/weekly schedule or program operation.

3. Staff Positions: Indicate the number of staff required for this component including Full-time, Part-time, Volunteers, and Contract Positions, if applicable. Please describe paid or volunteer position qualifications (certifications, degrees, work experience and position responsibilities to this component.
4. Service Type: Describe implementation to include the service type, if applicable, by left clicking on the text form field for a drop-down box list of services to select from.
   5. Admission Process: Describe the specific process used by this component to receive and screen referrals including the admission process, timeline, staff responsible for making admission decisions and reasons why a referral may not be accepted for program services. 
       6. Termination Process: Describe the specific termination process to include staff responsible for making decisions and the criteria for successful termination and satisfactory termination. This must include reasons which may result in unsuccessful completion and non-compliant terminations; and the follow up process, if applicable. 
7. Referring Agency Interaction: Describe interaction with juvenile court counselors and/or other referring agencies including on-going meetings and other means of communication about client progress.
      8. Treatment Element: Describe what the component will do to redirect inappropriate youth behavior or how the component will address the identified needs of the youth and family. This must describe how parents/guardians will be involved in the intervention.
9. Best Practice Model: Describe what model or best practice the program is based upon. 
Section V                                                                              JCPC PROGRAM AGREEMENT PROVISIONS
                                                                                                            

Prior to entering information in the program agreement, print a hard copy of Section V and set aside until the program agreement has been completed. Prior to submitting the program agreement, simply insert those pages after Section IV of the program agreement. This will maintain formatting with theses pages.
1. This section has been revised. Carefully read the Provisions section of the program agreement and complete all attachments that apply. 

      Forms are available at: http://www.juvjus.state.nc.us/jcpc/forms_agreements.html.
a)  No Overdue Tax Debt - Form must be attached to the JCPC Program Agreement.
b)  Conflict of Interest –Not for profit organizations ONLY will comply with this section.   Form must be attached to the JCPC Program Agreement.
Section VI                                                                                                                                   Budget Narrative

SECTIONS VI – VIII ARE EXCEL SPREADSHEETS AND WILL 
AUTOMATICALLY CALCULATE SUBTOTALS AND TOTALS.
THESE PAGES ARE AVAILABLE AT: http://www.juvjus.state.nc.us/jcpc/forms_agreements.html
1. Provide justification of each line item, cash and in-kind, entry and show how the value was computed. [Formulas for office space rental/value, salaries, fringe benefits, mileage reimbursement rates for example; Client transportation (2,000 miles @ .25/mile = $500.00).

2. Formulas for capital outlay must show how the cash match is infused into each capital line item cost.
3. List the title of the position, the annual or hourly salary and the number of months of employment for each employee hired by the program during the funding period.  Do not list the names of the personnel.
SECTION VII                                                                                                                       LINE ITEM BUDGET

1. List the component name, fiscal year and the number of months the budget will cover.  Please list the total expense for each line item. REMINDER: This sheet automatically calculates your sub-totals and totals for you; you do not have to type in these areas. 

2. Under I. Personnel Services, line item 190 Professional Services, copies of contracts (unsigned contracts are accepted at this time but will be required upon funding approval) must be attached to the program agreement upon submission, if applicable.

3. Under V. Capital Outlay, line item 510 - 580, cash match must be provided.
SECTION VIII                                                                                SOURCES OF PROGRAM REVENUE                        

1.   DJJDP/JCPC funds: List the amount of request on the application or list the amount allocated by the JCPC if identified in the Final Program Agreement.
2.  Local Match Rate: Cite which percentage rate applies for this county (10%, 20% or 30%). Questions about which percentage rate applies to the county should be directed to the DJJDP Area Consultant in your region.

3.   List all sources of program revenue.

4.  Other: Use this section to list the amount and source of any State and/or Federal revenue sources.

5.  Applicants are required to submit program agreements with signatures of the persons identified in this section. 
	North Carolina Department of Juvenile Justice and Delinquency Prevention

JCPC PROGRAM AGREEMENT

(Submit three (3) program agreements with original signatures and two additional copies of the signed agreement.)


	REVISED 01_08_10                                              
	 Date received in the Area Office:
	


	SECTION I A
	SPONSORING AGENCY AND PROGRAM INFORMATION

	FUNDING PERIOD:
	July 2011 - June 2012
	DJJDP FUNDING # (cont. only):
	     

	COUNTY:
	Guilford
	AREA:
	 FORMDROPDOWN 


	Multi-County:
	 FORMCHECKBOX 
   Yes      FORMCHECKBOX 
  No

If yes, signed agreement for 

multi-county must be attached.
	Multi-Components


	 FORMCHECKBOX 
   Yes      FORMCHECKBOX 
  No

If yes, multi-component page(s) must be attached.

	NAME OF PROGRAM:
	B.O.T.S.O. & L.O.T.S.O. (Brothers/Ladies Organized To Serve Others)


	SPONSORING AGENCY:
	Win-Win Resolutions, Inc.

	SPONSORING AGENCY PHYSICAL ADDRESS:
	Street: 122 N. Elm Street Ste 516
City: Greensboro       State: NC   Zip Code: 27401

	SPONSORING AGENCY MAILING ADDRESS:
	 FORMCHECKBOX 
 Same as physical address.

Street/PO Box:      
City:             State: NC   Zip Code:      

	Please check type:
	 FORMCHECKBOX 
  Public
	 FORMCHECKBOX 
  Non-Profit
	Federal ID #
	56-2224615


[Section I B, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH PROGRAM COMPONENT LISTED BELOW.]
	DJJDP COMPONENT ID #
	NAME OF PROGRAM COMPONENT
	PROGRAM TYPE
	TOTAL COST OF 
EACH COMPONENT

	1. NA
	B.O.T.S.O./L.O.T.S.O.
	 FORMDROPDOWN 

	72,000

	2. 
	
	 FORMDROPDOWN 

	      

	3. 
	
	 FORMDROPDOWN 

	     

	4. 
	
	 FORMDROPDOWN 

	      

	5. 
	
	 FORMDROPDOWN 

	      

	
	TOTAL COST OF COMPONENTS
	$72,000 


Program Manager Name & Address (same person on signature page)
	Name:
	Debra Vigliano
	Title:
	Executive Director      

	Mailing Address:
	 FORMCHECKBOX 
 Same as agency address listed above.
	City:
	
	Zip:
	      

	
	     
	
	
	
	

	Phone:
	(336)230-1232
	Fax:
	(336)230-1236
	E-mail:
	debra@winwinresolutions.org      


Contact Person (if different from program manager)
	Name:
	     
	Title:
	      

	Mailing Address:
	 FORMCHECKBOX 
 Same as agency address listed above.
	City:
	
	Zip:
	      

	
	     
	
	
	
	

	Phone:
	(   )   -    
	Fax:
	(   )   -    
	E-mail:
	      


Program Fiscal Officer (cannot be program manager)
	Name:
	Susan Sechter
	Title:
	Business Manager 

	Mailing Address:
	 FORMCHECKBOX 
 Same as agency address listed above.
	City:
	
	Zip:
	      

	
	     
	
	
	
	

	Phone:
	(336)230-1232
	Fax:
	(336)230-1236
	E-mail:
	susan@winwinresolutions.org 


COPY THIS PAGE AS NEEDED.
[The below component numbers must be numbered to match the component numbers in Section IA.
	SECTION I B
	                                                                                   PROGRAM COMPONENT DESCRIPTION

	DJJDP COMPONENT ID #
	COMPONENT INFORMATION

	1. 
	NAME OF COMPONENT: B.O.TS.O./L.O.T.S.O.
BRIEF DESCRIPTION: Free Year-round mentoring & tutoring program for minority & socio-economically disadvantaged youth, ages 6-18, who are at high risk of entering the juvenile justice system (also includes youth who are ex-offenders to reduce recidivism).


	DJJDP COMPONENT ID #
	COMPONENT INFORMATION

	2. 
	NAME OF COMPONENT: 
BRIEF DESCRIPTION: 


	DJJDP COMPONENT ID #
	COMPONENT INFORMATION

	3. 
	NAME OF COMPONENT: 
BRIEF DESCRIPTION: 


	DJJDP COMPONENT ID #
	COMPONENT INFORMATION

	4. 
	NAME OF COMPONENT: 
BRIEF DESCRIPTION: 


	DJJDP COMPONENT ID #
	COMPONENT INFORMATION

	5. 
	NAME OF COMPONENT: 
BRIEF DESCRIPTION: 


	SECTION II                                                              
	                                                             COMPONENT STATISTICAL INFORMATION

	Multi-Components:      Yes   FORMCHECKBOX 
          No   FORMCHECKBOX 
  

	If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for each.  Additional pages are available on the Department’s web-site http://www.juvjus.state.nc.us/jcpc/forms_agreements.html titled FY 2010-2011 JCPC Program Agreement Additional Component Pages. 

	Component Service Statistics
	PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

	Component Name: B.O.T.S.O. & L.O.T.S.O.
[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION I B.]
	Component ID #:  NA

	What is this component’s maximum client capacity at any given time?
	100

	Frequency of client per month:
	8 sessions minimum
	Anticipated Average Length of Stay:
	one year
	Days

	Total Component Cost:
	$72,000.00
	÷ by
	Estimated # to be served during funding period:
	100

	Estimated Average Cost per Youth:
	$720.00 per youth 

	Applies to continuation programs only.
	Actual number of youth admitted last fiscal year:
	

	
	
	of admissions Juvenile Court referred
	

	
	
	of admissions law enforcement referred
	

	
	

	REPORT OF MEASURABLE OBJECTIVES

	For Continuation Program(s)
Complete and attach a Measurable Objectives Status Report (Form JCPC/MOR 001) reporting the objectives from the previous fiscal year and attach to the program agreement upon submission. 

[From available at: http://www.juvjus.state.nc.us/jcpc/forms_agreements.html.]

	For New Applicant(s)

Please list each Measurable Objective in the current program agreement and indicate the degree (%) to which your program has been successful in achieving each during the first six months of the current fiscal year.  These objectives should include reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in school attendance and academic achievement.  

	MEASURABLE OBJECTIVES
	RESULTS

	NA 

	NA



	SECTION III
	                                               COMPONENT SUMMARY (attach for each component)


NAME OF COMPONENT:      
1. Statement of the Problem:  In concise terminology, describe how the program will address continuum need(s) in the county.
BOTSO and LOTSO programs were created to deter adolescents of color, as well as youth at or below the poverty level, between ages 6 through 18 from involvement in recidivism, gangs, delinquency, pregnancy and other deviant behavior (lying, disrespecting elders, and severing familial relationships) through one on one tutoring and group mentoring.  

According to the 2008 Youth Risk Behavior Survey for Guilford County created by the Guilford Education Alliance and Guilford County Healthy Carolinians:

43% of female Guilford County high school students have had sexual intercourse

44% of female Guilford County middle school students have been in a physical fight

26% of female Guilford County high school students have been in a physical fight in the previous 12 months

According to the Guilford Education Alliance 2008-2009 Education Matters Report:

56% of African American Students in Guilford County drop out of high school (grades 9-12) in 2008-09 

60% suspensions in Guilford County schools were students of color and at-risk youth


2. Target Population:  Describe the target population, including age, level of court involvement or at-risk of court involvement.
Under BOTSO and LOTSO, at risk youth are identified as adolescents between the ages of 6 years to 18 years of age who have been:

• referred by the Juvenile Justice Court system

• have involvement with the Juvenile Justice Court system

• are the child of an incarcerated parent

•
 friends with, associated with, or engaged in a relationship with anyone involved in illegal activity 

•
received, or are receiving unsatisfactory grades in primary, or secondary institutions

       • Truant or delinquent 

3. Program Goal(s):  Provide a brief statement to describe the overall purpose of the program.
The goals of BOTSO and LOTSO are as follows:  

Goal 1- To provide mentoring and character development to adolescents of color ages 6-18.

Purpose:  To identify, build upon and achieve: strengths, judgment and decision making skills consistent with accomplishing career goals, persistence in overcoming obstacles, strengthen reciprocity in familial relationships, and to help youth understand the worth of their potential, teach youth to develop a positive self image and improve self esteem.

Goal 2: To increase participation among youth in their local communities. 

Purpose: To allow youth to "give back" to their communities, to promote leadership within their communities, to increase awareness of supportive services within their own communities, and to help youth understand how their behaviors affect those in the community.  Participation in community projects throughout the year is mandatory for all participants, and community service projects are scheduled on a monthly calendar.

Goal 3: To reduce deviant behaviors (e.g. sexual promiscuity, lying, stealing, fighting, running away, violation of laws, etc.) and increase participation of pro-social activities among youth.

Purpose: To replace negative behaviors with positive behaviors conducive with social/economic advancement.  This is reinforced through educational tours of local colleges and universities throughout the year, cultural tours, annual athletic games, career development opportunities, Planned Parenthood and motivational speakers and tutoring services. 

Goal 4: To provide tutoring and assistance with school work.  

Purpose: Helping youth with academic challenges to: (1) increase overall academic performance, (2) increase the youth's motivation to stay in school, (3) increase positive behaviors in the classrooms, (4) increase computer, logic, and reasoning skills and (5) increase literacy skills.

4. Measurable Objective(s):  State in measurable terms (%) the intended effect of the program on specific undisciplined and/or delinquent behaviors.  Example: anticipated reductions in court referrals, runaway behavior, disruptive behavior at school, anticipated improved school attendance and academic achievement. These objectives must include impact on participants.
75% increase in number of court involved youth referred. 

75% increase in number of court involved youth engaged in pro-social opportunities. 

75% decrease in number of court involved youth who recidivate. 

75% decrease in substance use among all youth participants.

75% increase in number of school days attended.

75% decrease in number of suspensions (long and short term) and expulsions.
Rationale based on past 16 years of the former B.O.T.S.O. (Brothers Organized To Save Others) positive program provision and outcomes. 

Win-Win projects that our new LOTSO girls mentoring program, with the first year ending in June 2011, will yield the same Performance Measure outcomes as the BOTSO program. 



5. Elevated Risk and Needs:  Describe how you will address one or more of the Elevated Risk and Needs of adjudicated juveniles listed in the local JCPC Request for Proposal.
Elevated Risk One: Peer Relations: Youth is rejected by pro-social peers. Youth sometimes associates with others who are involved in delinquent/criminal activity. Youth is a former gang member and/or associates with a gang.  Elevated Risk Two: School behavior problems in the past 12 months ranging from moderate to serious infractions such as in school, short term or long term suspensions. Elevated Risk Three: Known use of alcohol or illegal drugs in past 12 months. Elevated Risk Four: Runaways. BOTSO & LOTSO programs address these risks by providing weekly, year-round mentoring and tutoring programs, field trips including prisons and colleges, guest speakers including past ex-offenders, ex-gang members and community leaders. Our programs participant requirements include that a student not be engaged in gang activities or under the influence of alcohol or drugs, not be suspended from school and must be living at home to be a member of BOTSO or LOTSO. 
	SECTION IV
	                                         COMPONENT NARRATIVE (attach for each component)

	Program Specifications  


NAME OF COMPONENT:      
1) Location: List physical address (es) and describe where program services are delivered. 

Office address: Self Help Bldg 122 N Elm Street Ste516 in downtown Greensboro (corner of Elm St. & Friendly Ave).  Program services are offered in Greensboro and High Point with locations as follows:  BOTSO: Coliseum Church of Christ, 2116 Coliseum Blvd GSO and Washington Terrace Parks & Recreation Center 108 Gordon St HP; LOTSO: Union Memorial Church 1012 East Lee Street GSO and Temple Memorial Baptist Church 1458 Cedrow Dr. HP 
2) Operation: Describe the daily/weekly schedule of program operation.

BOTSO meets in HP Monday eveniings for mentoring and tutoring and GSO boys meet Thursday evenings for Mentoring & Monday evenings forTutoring. All sessions include dinner and meet from 6-8pm. LOTSO meets in HP Tuesday evenings and in GSO on Monday evenings. All sessions include dinner with tutoring from 4-6pm followed by mentoring from 6-8pm.
3) Staff Positions: Indicate the number of staff required for this component.

1 Full-time    2 Part-time    30 Volunteers   3 Contract Positions

Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and position(s) responsibilities relative to this component.

Debra Vigliano, Executive Director and founder of Win-Win Resolutions has a Masters Degree in Education, oversees the staff of our mentoring programs and has over 30 years experience as a program director, teacher and trainer.  Prior to serving as program director with Win-Win and co-founder and executive director with the former Brothers Organized To Save Others organization, Mr. Hank Wall (B.O.T.S.O. Program Director) began his role as a mentor for youth in 1970 with the YMCA in High Point, North Carolina.  Mr. Wall has been formally recognized by the community (including the recent recipient of the United Way of Greensboro 2010 Distinguished African American Leadership Service Award) and leaders across the nation for the work he has done with youth and in particular African American males categorized as ‘at risk’.  Throughout the past 35 years, Mr. Wall has been accountable for the transition of males’ strengthened academic reports, relationships with families and admission into four year universities. The L.O.T.S.O. girl’s Program Director, Suzanne Salaam, was previously the founder and director of a girl’s group home and has over 20 years experience as a mentor. Our Lead Mentor and Lead Tutor are required to have a minimum of a Bachelors Degree in a relevant field of study and experience working with youth. 
4)  Service Type: Describe implementation to include:
 FORMCHECKBOX 
  Indicate the primary and supplemental service(s) if applicable: FORMDROPDOWN 
; and  FORMDROPDOWN 
.

 FORMCHECKBOX 
  This program is a STRUCTURE ONLY.

 FORMCHECKBOX 
  Provides a service,.
5) Admission Process: Describe the specific referral, screening, admission process (including timeline), the staff responsible for making decisions about admissions and reasons why a referral may not be accepted.
Program Directors communicate with the local community for youth referrals to our programs through: website recruitment, Guilford County Schools including School Resource Officers, higher education administrators, Juvenile Justice Court system (including other law enforcement agencies), Dept. of Social Services, Housing Authority communities, social and print media, word of mouth, community leaders and other nonprofit organizations. Program Directors then interview the student with their parent or guardian, decide if the student is a good match with the criteria being that they cannot be committed to a gang and then admission begins at the next scheduled weekly meeting.

 

6) Termination Process: Describe the termination process to include the staff responsible for making decisions and the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant termination.

Termination criteria is based on a student being actively committed to a gang or involved in illegal activities. Program directors make this decision and then communicate with the student and their guardian after giving a maximum of three warnings. Students must also commit to attending a minimum of 3 of the 4 week monthly sessions (transportation is provided).
How is the referring agency involved with the termination process?

The referring agency is notified of the termination.
7) Referring Agency Interaction: Describe the interaction with juvenile court counselors and/or other referring agencies including how client progress will be communicated.

Program directors communicate with Juvenile Court Counselors and other referrring agencies via phone or email sharing the progress of their clients on a monthly basis.
8) Treatment Element: Describe specifically what the component will do to redirect inappropriate youth behavior or how the component will address the identified needs of the youth and family. What interventions will typically be utilized in this component and how will parents/guardians be involved?
Our programs involve the following activities and interventions that help to redirect inappropriate youth behavior:

•
Two-hour weekly sessions year-round that incorporate mentoring and group activities.
•
Two-hour weekly sessions year-round that incorporate tutoring with a new SCI-MCA (Science and Math through Creative Arts) curriculum that pairs a BOTSO & LOTSO student one to one with a college mentor through a partnership with a Guilford County non-profit agency, United Synergy Solutions.

•
Field Trips including Cultural Tours & Special Events scheduled throughout the year

•Participation in various Leadership programs

•Guest Lecturers and speakers scheduled throughout the year

•Sleepovers

•College/University visits

•Super Saturday diverse activities

•Community Service Projects

•Prison/Detention Center Tours

•Conflict Resolution workshops

     •Parent Workshops on parenting skills and conflict resolution trainings are offered to the parents through Win-Win Resolutions free Family C.R.E.W. (Conflict Resolution Enrichment Workshops) 6-week program that includes the BOTSO/LOTSO student and their siblings, ages 4 - high school, and includes free childcare for under age 4 (dinner is also included). 

Parents are also invited to attend weekly BOTSO/LOTSO sessions as volunteers for the other students and chaperone fiield trips. We direct the parents to not work with their own child so their son/daughter will be more open and willing to share with their non-related mentor.  

9) Best Practice Model: Describe what model or best practice the program is based upon.
 Our curriculum integrates components of two best practice models, Positive Action, Inc. and CASASTART(Striving Together to Achieve Rewarding Tomorrows). Developed by Carol Gerber Allred of Positive Action Inc., Positive Action is a nationally recognized, evidence-based program that has been improving academics, behavior, and character for the benefit of individuals, families, schools, and communities.  CASASTART, formerly known as Children at Risk, is a community-based, school-centered program designed to keep high-risk 8- to 13-year-old youths free of substance abuse and criminal involvement.


	SECTION V                                            JCPC PROGRAM AGREEMENT PROVISIONS

	Relationship of the Parties

	Independent Contractor: The Grantee is and shall be deemed to be an independent contractor in the performance of this Program Agreement and as such shall be wholly responsible for the work to be performed and for the supervision of its employees. The Grantee represents that it has, or shall secure at its own expense, all personnel required in performing the services under this agreement. Such employees shall not be employees of, or have any individual contractual relationship with, the Agency. 

Subcontracting: The Grantee shall not subcontract any of the work contemplated under this Program Agreement without prior written approval from the Agency. Any approved subcontract shall be subject to all conditions of this Program Agreement. Only the subcontractors or subgrantees specified in the Program Agreement documents are to be considered approved upon award of the Program Agreement. The Agency shall not be obligated to pay for any work performed by any unapproved subcontractor or subgrantee. The Grantee shall be responsible for the performance of all of its subgrantees and shall not be relieved of any of the duties and responsibilities of this Program Agreement. 

Subgrantees: The Grantee has the responsibility to ensure that all subgrantees, if any, provide all information necessary to permit the Grantee to comply with the standards set forth in this Program Agreement. 

Assignment: No assignment of the Grantee's obligations or the Grantee's right to receive payment hereunder shall be permitted. However, upon written request approved by the issuing purchasing authority, the State may: 

(a) Forward the Grantee's payment check(s) directly to any person or entity designated by the Grantee, or 

(b) Include any person or entity designated by Grantee as a joint payee on the Grantee's payment check(s). 

In no event shall such approval and action obligate the State to anyone other than the Grantee and the Grantee shall remain responsible for fulfillment of all Program Agreement obligations. 

Beneficiaries: Except as herein specifically provided otherwise, this Program Agreement shall inure to the benefit of and be binding upon the parties hereto and their respective successors. It is expressly understood and agreed that the enforcement of the terms and conditions of this Program Agreement, and all rights of action relating to such enforcement, shall be strictly reserved to the Agency and the named Grantee. Nothing contained in this document shall give or allow any claim or right of action whatsoever by any other third person. It is the express intention of the Agency and Grantee that any such person or entity, other than the Agency or the Grantee, receiving services or benefits under this Program Agreement shall be deemed an incidental beneficiary only.

	Indemnity

	The Grantee agrees to indemnify and hold harmless the Agency, the State of North Carolina, and any of their officers, agents and employees, from any claims of third parties arising out of any act or omission of the Grantee in connection with the performance of this Program Agreement to the extent permitted by law. 


	Default and Termination

	Termination by Mutual Consent: The Parties may terminate this Program Agreement by mutual consent with 60 days notice to the other party, or as otherwise provided by law. 

Termination for Cause: If, through any cause, the Grantee shall fail to fulfill its obligations under this Program Agreement in a timely and proper manner, the Agency shall have the right to terminate this Program Agreement by giving written notice to the Grantee and specifying the effective date thereof. In that event, all finished or unfinished deliverable items prepared by the Grantee under this Program Agreement shall, at the option of the Agency, become its property and the Grantee shall be entitled to receive just and equitable compensation for any satisfactory work completed on such materials, minus any payment or compensation previously made. Notwithstanding the foregoing provision, the Grantee shall not be relieved of liability to the Agency for damages sustained by the Agency by virtue of the Grantee’s breach of this agreement, and the Agency may withhold any payment due the Grantee for the purpose of setoff until such time as the exact amount of damages due the Agency from such breach can be determined. The filing of a petition for bankruptcy by the Grantee shall be an act of default under this Program Agreement. 

Waiver of Default: Waiver by the Agency of any default or breach in compliance with the terms of this Program Agreement by the Grantee shall not be deemed a waiver of any subsequent default or breach and shall not be construed to be modification of the terms of this Program Agreement unless stated to be such in writing, signed by an authorized representative of the Agency and the Grantee and attached to the Program Agreement. 

Availability of Funds: The parties to this Program Agreement agree and understand that the payment of the sums specified in this Program Agreement is dependent and contingent upon and subject to the appropriation, allocation, and availability of funds for this purpose to the Agency. 

Force Majeure: Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is prevented from performing such obligations by any act of war, hostile foreign action, nuclear explosion, riot, strikes, civil insurrection, earthquake, hurricane, tornado, or other catastrophic natural event or act of God. 

Survival of Promises: All promises, requirements, terms, conditions, provisions, representations, guarantees, and warranties contained herein shall survive the Program Agreement expiration or termination date unless specifically provided otherwise herein, or unless superseded by applicable federal or State statutes of limitation.

	Intellectual Property Rights

	Copyrights and Ownership of Deliverables: All deliverable items produced pursuant to this Program Agreement are the exclusive property of the Agency. The Grantee shall not assert a claim of copyright or other property interest in such deliverables.


	Compliance with Applicable Laws

	The Grantee shall comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are applicable to the conduct of its business, including those of federal, state, and local agencies having jurisdiction and/or authority. 

Equal Employment Opportunity: The Grantee shall comply with all federal and State laws relating to equal employment opportunity.

	Confidentiality

	Any information, data, instruments, documents, studies or reports given to or prepared or assembled by the Grantee under this agreement shall be kept as confidential and not divulged or made available to any individual or organization without the prior written approval of the Agency. The Grantee acknowledges that in receiving, storing, processing or otherwise dealing with any confidential information it will safeguard and not further disclose the information except as otherwise provided in this Program Agreement. 

	Oversight

	Access to Persons and Records: The State Auditor shall have access to persons and records as a result of all Program Agreements or grants entered into by State agencies or political subdivisions in accordance with N.C.G.S. 147-64.7. Additionally, as the State funding authority, the Agency shall have access to persons and records as a result of all Program Agreements or grants entered into by State agencies or political subdivisions. 

Record Retention: Records shall not be destroyed, purged or disposed of without the express written consent of the Agency. State basic records retention policy requires all grant records to be retained for a minimum of five years or until all audit exceptions have been resolved, whichever is longer. If the Program Agreement is subject to federal policy and regulations, record retention may be longer than five years since records must be retained for a period of three years following submission of the final Federal Financial Status Report, if applicable, or three years following the submission of a revised final Federal Financial Status Report. Also, if any litigation, claim, negotiation, audit, disallowance action, or other action involving this Program Agreement has been started before expiration of the five-year retention period described above, the records must be retained until completion of the action and resolution of all issues which arise from it, or until the end of the regular five-year period described above, whichever is later.

	Reversion of Unexpended Funds

	Any remaining unexpended grant funds awarded to the Grantee by the Department must be refunded/reverted back at the close of fiscal year or upon termination of this Program Agreement.

	Disbursements

	As a condition of this Agreement, the Grantee acknowledges and agrees to make disbursements in accordance with the following requirements:

A. Implement adequate internal controls over disbursements;

B. Pre-audit all vouchers presented for payment to determine;

1) Validity and accuracy of payment; 

2) Payment due date; 

3) Adequacy of documentation supporting payment; and, 

4) Legality of disbursement.

C. Assure adequate control of signature stamps/plates;

D. Assure adequate control of negotiable instruments; and

E.   Implement procedures to insure that account balance is solvent and reconcile account monthly.


	Department Policy and North Carolina Administrative Procedures

	Grantees shall comply with the Juvenile Crime Prevention Policy and Procedures established by the Department, available at http://www.juvjus.state.nc.us/jcpc/policy.html, and the North Carolina Administrative Procedures. The Department reserves the right to suspend payment to the Grantee for non-compliance with the reporting requirements set forth in the JCPC Policy and Procedures.

	No Overdue Tax Debt - Form must be attached to the JCPC Program Agreement.

	The Grantee shall be responsible for the payment of all State, local, and federal taxes.  In accordance with N.C.G.S.143C-6-21-22, every Grantee shall file with the Grantor a written statement completed by that Grantee's board of directors or other governing body, stating that the Grantee does not have any overdue tax debts, as defined by N.C.G.S. 105-243.1, at the federal, State, or local level. This written statement, State Grant Certification-No Overdue Tax Debts, shall be completed by the Grantee and attached to the JCPC Program Agreement upon submission.  

	Conflict of Interest –Not for profit organizations ONLY will comply with this section. Form must be attached to the JCPC Program Agreement.

	In accordance with the N.C.G.S. 143C-6-21-23, every Grantee shall file with the State agency/Grantor a copy of that Grantee's policy addressing conflicts of interest that may arise involving the Grantee's management employees and the members of its board of directors or other governing body.  The policy shall address situations in which any of these individuals may directly or indirectly benefit, except as the Grantee's employees or members of its board or other governing body, from the Grantee's disbursing of State funds and shall include actions to be taken by the Grantee or the individual, or both to avoid conflicts of interest and the appearance of impropriety.  The policy shall be filed before the disbursing State department or agency may disburse the grant funds.  The Grantee shall also complete the DJJDP Conflict of Interest Policy Statement (Form DJJDP 13 001) and attach to the Program Agreement upon submission.

	Audit Requirement – Grantee – County Government

	The Department provides Juvenile Crime Prevention Council funds to County Government to be disbursed to sub-grantees for purposes designated in JCPC Program Agreements. Local Government, Public Authorities or Non-State Entities/Organizations may be designated as sub-grantees by the County and Department JCPC funds.  

Local Government or Public Authority Requirements

Local Government or Public Authorities in accordance with N.C.G.S. §159-34 must have an audit performed in conformity with generally accepted auditing standards.  The audit shall evaluate the performance of a unit of local government or public authority with regard to compliance with all applicable federal and State agency regulations.  This audit, combined with the audit of financial accounts, shall be deemed to be the single audit described by the "Federal Single Audit Act of 1984".  At a minimum, the required report shall include the financial statements prepared in accordance with generally accepted accounting principles, all disclosures in the public interest required by law, and the auditor's opinion and comments relating to financial statements.  The audit shall be performed in conformity with generally accepted auditing standards and audits of non-governmental entities, both for-profit and not-for-profit, and must meet the requirements of OMB Circular A-133.  The audit report must be submitted to the Department of Juvenile Justice and Delinquency Prevention, the appropriate County Finance Office, and to other recipients as appropriate within nine (9) months after the end of your program’s fiscal year. 

In accordance with the N.C.G.S.§143C-6-21-23, recipients of State funds must 1) Ensure funds received are spent in accordance with the purposes for which they were granted and be accountable for the legal and appropriate expenditure of State grant funds; 2) Maintain reports, records, and other information to properly account for the expenditure of all State grant funds received by the grantee and to make reports, records and other information available to the Department or the State Auditor for oversight, monitoring and evaluation purposes; 3) Hold any non-State entity to which the grantee provides a grant of State funds accountable for the legal and appropriate expenditure of State grant funds.


	Miscellaneous

	Choice of Law: The validity of this Program Agreement and any of its terms or provisions, as well as the rights and duties of the parties to this Program Agreement, are governed by the laws of North Carolina. The Grantee, by signing this Program Agreement, agrees and submits, solely for matters concerning this Program Agreement, to the exclusive jurisdiction of the courts of North Carolina and agrees, solely for such purpose, that the exclusive venue for any legal proceedings shall be Wake County, North Carolina. The place of this Program Agreement and all transactions and agreements relating to it, and their situs and forum, shall be Wake County, North Carolina, where all matters, whether sounding in Program Agreement or tort, relating to the validity, construction, interpretation, and enforcement shall be determined. 

Amendment: This Program Agreement may not be amended orally or by performance. Any amendment must be made in written form and executed by duly authorized representatives of the Agency and the Grantee. 

Severability: In the event that a court of competent jurisdiction holds that a provision or requirement of this Program Agreement violates any applicable law, each such provision or requirement shall continue to be enforced to the extent it is not in violation of law or is not otherwise unenforceable and all other provisions and requirements of this Program Agreement shall remain in full force and effect. 

Headings: The Section and Paragraph headings in these General Terms and Conditions are not material parts of the agreement and should not be used to construe the meaning thereof. 

Time of the Essence: Time is of the essence in the performance of this Program Agreement. 

Care of Property: The Grantee agrees that it shall be responsible for the proper custody and care of any property furnished to it for use in connection with the performance of this Program Agreement and will reimburse the Agency for loss of, or damage to, such property. At the termination of this Program Agreement, the Grantee shall contact the Agency for instructions as to the disposition of such property and shall comply with these instructions. 

Travel Expenses: Reimbursement to the Grantee for travel mileage, meals, lodging and other travel expenses incurred in the performance of this Program Agreement shall be reasonable and supported by documentation. State rates should be used as guidelines. International travel shall not be reimbursed under this Program Agreement. The Grantee shall not pay per diem expenses exceeding the then current reimbursement rates in effect at the time the expense is incurred and as revised by the Director of the Budget pursuant to compliance of the N.C.G.S.

Sales/Use Tax Refunds: If eligible, the Grantee and all subgrantees shall: (a) ask the North Carolina Department of Revenue for a refund of all sales and use taxes paid by them in the performance of this Program Agreement, pursuant to N.C.G.S. 105-164.14; and (b) exclude all refundable sales and use taxes from all reportable expenditures before the expenses are entered in their reimbursement reports. 

Advertising: The Grantee shall not use the award of this Program Agreement as a part of any news release or commercial advertising. 

END OF SECTION V – JCPC PROGRAM AGREEMENT PROVISIONS 


Instructions for Section VI – Section VIII
Please do not include this page with the Program Agreement, this page is for information purposes only.
1. HARD COPIES OF SECTION VI (BUDGET NARRATIVE), SECTION VII (LINE ITEM BUDGET) AND SECTION VIII (SOURCES OF PROGRAM REVENUE, WHICH INCLUDES SIGNATURES), MUST BE ADDED FOLLOWING SECTION V OF THE JCPC PROGRAM AGREEMENT. 
2. SECTIONS (VI – VIII) ARE IN EXCEL AND AVAILABLE AT: http://www.juvjus.state.nc.us/jcpc/forms_agreements.html
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