Win-Win Resolutions
BOTSO/LOTSO Program

Measurable Objectives 
By Program Type

Psychological Assessments:  No Recidivism Objective
1.___% of assessments will be completed according to standards time line

2.___% of assessments will include treatment recommendations

Sex Offender Treatment:
1. ___% of participants completing the program will demonstrate a reduction in sexually aggressive or inappropriate behaviors by termination.

2. ___% of participants completing the program will demonstrate a reduction in specific behaviors for which they were referred and targeted in the individual service plan by termination.

3. ___% of participants completing the program will show improvement in replacement behaviors targeted in the individual service plan by termination.

4. __% of participants served will successfully or satisfactorily complete services as measured by performance against individual service plan as reported in CTF / NCKids
	The Department will track

  % of participants served will have no new complaints as recorded in NC Join
  % of participants will have no new adjudications as recorded in NC Join
  % of participants successfully / satisfactorily completing the program will    have no new complaints in the 12 months following completion as reported in NC Join data [adjudications]
 % of participants served successfully / satisfactorily completing the program will have no new adjudications in the 12 months following completion as reported in NC Join data.



Home-Based Family Counseling:
1. ___% of identified clients will remain in the home environment.

2. ___% of identified clients and family participants completing the program will demonstrate by termination a reduction in specific behaviors for which they were referred and targeted in the individual service plan.

3. ___% of identified clients and family participants completing the program will show improvement in replacement behaviors targeted in the individual service plan by termination.

4. ___% of participants will successfully or satisfactorily complete services as measured by performance against individual service plan and reported in CTF / NCKids
	The Department will track

 % of participants will have no new complaints as evidenced by NC Join
 % of participants will have no new adjudications as evidence by NC Join
 % of participants successfully / satisfactorily completing the program will    have no new complaints in the 12 months following completion as reported in NC Join data 
% of participants successfully / satisfactorily completing the program will have no new adjudications in the 12 months following completion as reported in NC Join data.



Counseling (Group, Individual, Family and Substance Abuse):

1. ___% of participants successfully or satisfactorily will complete services as measured by performance against individual service plan and reported in CTF / NCKids
2. ___% of participants completing the program will demonstrate a reduction in specific behaviors for which they were referred and targeted in the individual service plan by termination.

3.___% of participants completing the program will show improvement in positive replacement behaviors targeted in the individual service plan by termination

	The Department will track

% of participants will have no new complaints as reported in NC Join
% of participants will have no new adjudications as reported in NC Join
% of participants successfully / satisfactorily completing the program will have no new complaints in the 12 months following completion as reported in NC Join data 
% of participants successfully / satisfactorily completing the program who have no new adjudications in the 12 months following completion as reported in NC Join data



Juvenile Structured Day:
1. ___% of participants completing the program will demonstrate by termination a reduction in problem behaviors for which they were referred
2.___% of participants completing the program will demonstrate by termination improvement in targeted skills identified in the individualized service plan 

	The Department will track

% of participants will have no new complaints as evidenced by NC Join
% of participants will have no new adjudications as evidenced by NC Join
% of participants successfully / satisfactorily completing the program will have no new complaints in the 12 months following completion as reported in NC Join data 
% of participants successfully / satisfactorily completing the program will have no new adjudications in the 12 months following completion as reported in NC Join data
    (NOTE: Recidivism for LT suspension only)




Residential (Temporary Shelter, Temporary Foster Care and Runaway 
Shelter): No Recidivism Objectives
1.___% of participants will be provided with a stabilizing environment until transitioned to an appropriate intensity of intervention.
2.___# / % of youth placed as alternative to detention 

3. ___# / % of youth placed for respite care 

4.___# / % of youth placed awaiting appropriate placement 

5.___# / % of youth placed due to runaway behavior
Residential (Group Home and Specialized Foster Care):

1.___% of participants completing the program will demonstrate by termination a reduction in specific behaviors for which they were referred and targeted in the individual service plan
2.___% of participants completing the program will show improvement in positive replacement behaviors targeted in the individual service plan by termination.
3. ___% of participants will successfully or satisfactorily complete services as measured by performance against individual service plan and reported in CTF / NCKids
	The Department will track

% of participants will have no new complaints as reported in NC Join
% of participants will have no new adjudications as reported in NC Join
% of participants successfully / satisfactorily completing the program will have no new complaints in the 12 months following completion as reported in NC Join
% participants successfully / satisfactorily completing the program will have no new adjudications in the 12 months following completion as reported in NC Join




Mediation:

1. ___# of clients receiving victim offender mediation

2. ___% of participants will successfully fulfill all provisions of the mediation agreement. 
​​​3.___% of participants completing mediation will have no recurrence of behaviors for which they were referred at 6 months following the mediation. 

	     The Department will track

     % of participants will have no new complaints as evidenced by NC Join

   % of participants will have no new adjudications as evidenced by NC Join
% of participants successfully / satisfactorily completing the program will have no new complaints in the 12 months following completion as reported in NC Join
% of participants successfully / satisfactorily completing the program will have no new adjudications in the 12 months following completion as reported in NC Join




Restitution/Community Service:
 1.___% of court-ordered participants will complete required restitution or community service hours by termination from court service 
 2.___% of diverted participants will complete required restitution or community service hours by termination of contract / plan
 3.___% of participants will successfully or satisfactorily complete program

	     The Department will track

     % of participants will have no new complaints as evidenced by NC Join

   % of participants will have no new adjudications as evidenced by NC Join
% of participants successfully / satisfactorily completing the program will have no new complaints in the 12 months following completion as reported in NC Join
% of participants successfully / satisfactorily completing the program will have no new adjudications in the 12 months following completion as reported in NC Join




Teen Court:

1. ___% of participants will successfully or satisfactorily complete program requirements prior to termination
	     The Department will track

      % of participants served will have no new complaints as reported in NC Join

      % of participants served will have no new adjudications as reported in NC Join
 % of participants successfully / satisfactorily completing the program will have no new complaints in the 12 months following completion as evidence based NC Join data
 % of participants successfully / satisfactorily completing the program will have no new adjudications in the 12 months following completion as evidence based NC Join data




Skill Building (Tutoring/Academic Enhancement, Interpersonal Skills, Experiential Skills, Parent/Family Skills, and Vocational Skills:

  1.  75% of participants will successfully or satisfactorily complete services as measured by performance against individual service plan and reported in CTF / NCKids
 2.  75% of participants completing the program will demonstrate improvement in targeted skills as specified in the individual service plan by termination.

 3.  75% of participants completing the program will demonstrate a reduction in problem behaviors for which they were referred by termination.
	       The Department will track

     % of participants will have no new complaints as reported in NC Join

  % of participants will have no new adjudications as reported in NC Join
% of participants successfully / satisfactorily completing the program will have no new complaints in the 12 months following completion as reported in NC Join 
% of participants successfully / satisfactorily completing the program will have no new adjudications in the 12 months following completion as reported in NC Join


