
 
 
 
 
 
 
 
 
 
The timeline represents our progress thus far. 
 
 
 
 
 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Assessment Phase 
 
 

Goals Setting  
Plan Development 

Annual Implementation 

 

Community  
Needs 

Vision  
Mission 
 

Goals  
Objectives 

Strategies Action 
Items 

Performance 
Measures 

 
Benchmarks 

Annual 
Implementation 

 

BOC Endorsed  
Strategic 
Planning 
January 2007 

BOC adopted 
vision, mission 
and values on 
September 6, 
2007 

Department 
Heads set goals 
at Retreat in 
November 2007 

Staff 
developed plan 
during summer 
& fall of 2008 

We need to 
incorporate 
into annual 
business plans. 

Guilford Strategic Alliance: 
Building Tomorrow, Today 

Timeline 
 

Staff presented 
four strategic 
focus areas to 
BOC in 
January 2009 


